Kemptville District Hospital
BOARD OF DIRECTORS

POLICY
Subject: CORPORATE SERVICES COMMITTEE — TERMS Policy No.:
OF REFERENCE 20
; FArtivA Date Approved:
Policy Objective: November 2015

To provide Terms of Reference to govern the Coreosrvices
Committee of the Board

Review/Revision Dates:

Mandate The Committee will exercise oversight and stewagpskier human,
financial, information management and property ueses of the Kemptville
District Hospital (KDH).

Duties ar.'d. " Financial Resources

Responsibilities

* Ensure appropriate processes and procedures placmfor the
development, review and approval of the annualaipey, cash flow

and capital budgets

* Ensure appropriate processes and procedures placefor ongoing
management of operational and capital expenditamdsensure the
hospital has complied with all statutory filings

» Review and recommend approval of year to date catpdinancial
statements as prepared by management, to the Board

* Oversee policy & procedures with respect to finah@porting,
internal controls and financial infrastructure gyss

* Review, monitor and provide recommendations tcBbard on
financial measures to ensure compliance with thepifal's strategic
plan

* Review and provide recommendations to the Boardrckigg
financial resources including banking arrangemdimss of credit,
borrowing, long term debt and investments and piatlensks related
thereto

« Advise the Board on other financial matters as iregu

Financial Audit
* Review and recommend the annual audit fees to taed3

* Review the Auditors' performance and recommend iappent of
Auditors to the Board

* Review and recommend the approval of the audit atahthe
Auditor's annual engagement letter to the Board

* Review statements from the Auditor concerning threlependence

* Review and recommend the approval of the auditeahtiial




statements and related notes to the financialmt&tts to the Board

Authorize special review mandates or investigationaddress any
areas of concern within the Committee's scopesgarsibilities
including retaining independent legal counsel atieioprofessionals

Review scope and fees associated with any autlibsizecial review
mandates

Seek confirmation of compliance to generally aceétccounting
principles and all new accounting, auditing ancorépg standards

Review the Auditor's management letter and ovettseéollow-up
on any related audit recommendations or on othétensaraised

Human Resources

Review and make recommendations to the Board ragptie
Hospital's talent management strategy

Review and recommend to the Board wage negotiatimndates for
all local collective agreements as part of annuialget process

Review and recommend to the Board increases tonreration of
non-unionized staff, including management as paahaual budget
process

Monitor and evaluate matters relating to the corspgan and
benefits structure of the Hospital, including pding guidance to
management on significant issues affecting compiemsar HR
policy

Oversee preparation of senior level successiompigrother than
for the CEO and Chief of Staff and ensure develayftraining
strategies are in place for the organization

Property Resources

Review and make recommendations to the Board oogtimal use
of land and buildings in relation to the needshef Hospital and the
community it serves

Review all proposed major renovation and constoagtirojects and
make final recommendations to the Board

Review progress and make recommendations to thelBegarding
all major construction projects undertaken by tlosbital

Recommend to the Board relevant policies on coottmm,
renovations and disposition and use of real estate

Information Management

Review and make recommendations to the Board regpatie




Hospital's Information Management strategy, inabgdi

o alignment of information technology and the Hodfsita
strategic plan

o delivery of value by information technology to ttpeality of
care, service, efficiency and organizational penfance of
the Hospital, including the development and momtpof
performance metrics

Membership The Committee is composed of the following members:
e Treasurer of the Corporation who acts as the Chair
e Chair of the Board (ex officio)
* CEO (ex officio, non-voting)
* Vice Chair of the Board
» Chief of Staff or one physician recommended byMaelical
Advisory Committee (voting)
* Four other members of the Board
Term Members shall be appointed annually by the Board
Chair The Treasurer of the Corporation will be the Clodithe Committee.
Frequency of At least five times per year, at least one weetrgo the meeting of the
Meetings Board
Quorum A majority of voting members shall constitute a gquo, with exception of
the Board Chair.
Resources The Chief Financial Officer of the Hospital is thecretary of the Committe

and attends all meetings. Other staff resourcesbaadded at the discretig
of the Chair.

n

Accountability

The Corporate Services Committee is accountaltleet@oard




